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INTRODUCTION 

1.  

2 . .  

3. 

4. 

5. 

6. 

7 .  

After  t he  Holland Report Oppor tuni t ies  Programme was launched t h e  
proposal  f o r  t he  Kirk lees  Youth Training Workshop was submitted 
sponsored j o i n t , l y  by Inter-Action Ltd., London and t h e  Kirk lees  
Branches o f  t he  Community Rela t ions  Council. 

The Pro jec t  i s  s t r u c t u r e d  a s  i n  Appendix AA and has  an Executive 
Committee which i s  respons ib le  f o r  both the  North and South Kirk lees  
Sec t ions  of  t h e  Programme. Each s e c t i o n  has i t s  own Advisory 
Committee s e l e c t e d  from a l l  r e l evan t  i n d u s t r i a l ,  careers and 
community groups. 

The Sa lary  of t h e  P ro jec t  Di rec tor  i s  pa id  through Inter-Act ion Ltd., 
and adminis tered through Kirk lees  Adminis t ra t ive Direc tora te .  

The Scheme i s  aimed a t  t h e  l eas t  a b l e  Young People i n  t h e  Kirk lees  
Area and pays p a r t i c u l a r  a t t e n t i o n  t o  t h e  high numbers of  female 
young unemployed, t h e  Asian Community and problems a r i s i n g  o u t  of 
long term unemployment prospect .  The implcat ing factors  have been 
considered i n  the  choice and conten t  of  workshops. 

The Workshops ( l i s t e d  i n  Appendix BB) have a l l  been designed wi th  a 
progress ive  s k i l l s  t r a i n i n g  element and t h e r e  has  been a good 
response t o  the  i d e a s  from l o c a l  employers and t r a i n i n g  bodies. 

The Pro jec t  D i rec to r  i s  a member o f  t h e  Kirk lees  Working Par ty  on 
Young Unemployed and Secre ta ry  t o  t h e  Executive of t h e  Pro jec t .  He 
i s  a l s o  a member o f  both Advisory Groups. 

The P ro jec t  has t h e  approval  of l o c a l  a u t h o r i t y  bodies and support  
o f  t h e  Technical College ( D r .  Taylor)  and DABTAC( M r .  Daniel ion) ,  
as w e l l  as a number o f  vo luntary  o rgan i sa t ions  i n  t h e  a rea .  



__ 1 NTRO!!!cToN. - To_wO~-SHls_ 
8. Researching the  p a r t i c u l a r  needs of l o c a l  indus t ry ,  employers e t c . ,  

i t  was found t h a t  t h e r e  were f o u r  main reasons f o r  d i s c r i m i m t i o n  
among the  l e s s  a b l e  t h a t  they had 

i )  
ii) they needed a t t i t u d i n a l  t r a i n i n g  ( t h e i r  approach t o  employment ) 9  

i i i )Remed ia l  Maths and Engl ish were much needed and 
i v )  Health and Sa fe ty  awareness on s i t e  was lacking ,  

no knowledge of the  production process,  

9. Local Indus t ry  could absorb some young people, provided they  were 
b e t t e r  t r a i n e d  i n  the  a r e a s  aforementioned. 
i n  mind w h i l s t  planning t h e  Workshops. 

This t r a i n i n g  need i s  borne 

1 o. It i s  u n l i k e l y  however, t h a t  Indus t ry  could absorb  a l l  young people 
- no ma t t e r  how well  t r a i n e d  they were - so we should be looking f o r  
simple a l t e r n a t i v e s .  

11. The Workshops designed f o r  t he  P r o j e c t  could encourage young people 
t o  seek t h a t  a l t e r n a t i v e  i n  t h e i r  own low cos t ,  low c a p i t a l  o u t l a y  
venture.  

12. 

13. 

Figures o f  Youth Unemployment i n  Ki rk l ees  are a t t ached  as Appendix CC 
and show the  o p p o r t u n i t i e s  ava i lab le .  

K i rk l ees  Youth Training Workshops o f f e r  a bas ic  m u l t i - t r a n s f e r a b l e  
s k i l l  oppor tuni ty  coupled wi th  a day t o  day L i f e  and S o c i a l  S k i l l s  
Programme which i n  i t s  rarest form should assist  young people i n  
t h e  seeking, i n t e rv i ewing  and r e t a i n i n g  of a j o b  and a t  i t s  most 
s o p h i s t i c a t e d  could produce young people who have a d e s i r e  t o  make work 
f o r  themselves through low c a p i t a l  p r o j e c t s  i n  t h e  areas of manufacturing 
and serv ices .  

14. Rememberingthat t he  young people a re ,  i r i  t he  main, t he  l e a s t  able ,  and 
and t h a t  t h e  j o b  vacancies  are n o t  taken  by them, w e  must look f o r  
s u i t a b l e  a r e a s  o f  s k i l l s  t r a i n i n g  t h a t  does not  bu i ld  up f a l s e  hopes 
and expec ta t ions  - 
t h a t  t oge the r  make up a f i n a l  production process  t h a t  can be seen and 
appreciated.  

work t h a t  i s  d i v i s i b l e  i n t o  small u n i t s  of ope ra t ion  



LIFE - Am. SOCIAL SKILLS TRAINING 

Bearing i n  mind t h e  comments i n  Sect ion I w e  s h d d  look dt t h e  
supplementary s k i l l s  t r a i n i n g  under t h e  t i t l e  of LIFE AND SOCTAL 
SKILLS, 
i n  l i a s o n  with t h e  Spec ia l  Measures Programme, the  l o c a l  Training 
Establ ishments  and the Supervisors,  

This a r e a  would be the r e s p o n s i b i l i t y  o f  the P ro jec t  D i r e c t o r  

16. Responsi b i l i t i  es would inc lude  : 

17. 

18. 

19. 

21. 

a. 

b. 

C. 

d. 

e. 

NB. 

Determination of individUa1 needs of workshop t r a i n e e s ,  supe rv i so r s  
and any volunteers .  n i r t h e r  Education, day courses, i n t e r  a c t i o n  
w i t h  i n t e r n a l  and e x t e r n a l  groups. J o b  placement on i n i t i a l  c o n t a c t  
w i th  t h e  workshop and a.11 subsequent development j n  c l o s e  l i a s o n  
with t h e  Supervisor-  

Develop the  a b i l i t y  t o  communicate through simple e x e r c i s e s  and 
t r a i n i n g  a ids .  

Develop, w i th in  t h e  workshop, an environment t h a t  will encourage 
t h e  t r a i n e e s  t o  cope wi th  t h e  o u t s i d e  world. 

To develop a l o c a l  knowledge of f a c i l i t i e s  t h a t  are a l r e a d y  provided 
t o  enhance i n t e r e s t s  and hobbies o u t s i d e  t h e  working e x i r o n m e n t .  

To develop the a b i l i t y  t o  seek ou t  a job. Simple t r a i n i n g  a i d s  
aga in  used, how t o  use t h e  telephone, i n t e r v i e w  education, a p p e a r a x e ,  
and l e t t e r  w r i t i n g  and then  j o b  r e t e n t i o n  education. 

These f i v e  a s p e c t s  would be developed i n  each workshop i n  c l o s e  l i a s o n  
with t h e  Sripervisor, t ak ing  i n  t o  account s p e c i a l  needs of t h e  
ind iv idua l  t r a i n e e .  

Other areas t o  be developed would be t h e  determinat ion of  i n i t i a l  workshop 
placement aiid monitoring of p rogres s  of t h e  i n d i v i d u a l  through a Job 
Rotat ion Schedule, were it appl icable .  

Long ten i  Career Prospects  i n  c l o s e  l i a s o n  wi th  t h e  Careers  Office.  

Arrangiiig Day Release Courses i n  consjunction wi th  t h e  Technical College 
and t h e  Polytechnic.  

Canteen Faci l i ty- :  t o  encourage t h e  concept o f  s o c i a l  a c t i v i t y ,  t h e  making 
of b i s c u i t  o r  cake f o r  Workshop consmpt ion ,  t h e  making of t e a  and c o f f e e  
on a r o t a  bas i s ,  exchange o f  i d e a s  and events,  o r g a n i s a t i o n  of i n t e r n a l  
events,  n o t i c e  board f a c , i l i t i e s ,  . .  Job Centre information, d e t a i l s  of 
courses  e t c .  

This area would be a major f a c t o r  i n  t h e  Life and S o c i a l  S k i l l s  t r a i n i n g  
i n  an informal way y e t  designed t o  maximise t h e  ongoing work o f  t h e  
Supervi s o r  s.  

After d i s c u s s i o n s  wi th  D r .  Taylor a t  t h e  Huddersfield Technical College 
i t  has been agreed t h a t  courses  w i l l  be a v a i l a b l e  on Day Release t o  those  
r e q u i r i n g  them, t h a t  Tutors  w i l l  conduct L i f e  and S o c i a l  S k i l l s  Training 
'on s i t e '  a t  t h e  Workshops and t h a t  t h e  con ten t  of  those courses  should 
be based on t h e  
t o  L i f e  and S o c i a l  S k i l l s " .  

Manpower Se rv ices  Commission Handbook entit1ed"Guide 

The i c i t i a l  cour ses  on s i t e  w i l l  be de f ined  i n  a Ten Week Syl labus and 
each s e s s i o n  w i l l  s t and  on i t s  own merits. This i s  t o  ensure t h a t  
t h e  s h o r t  s t a y  ' t r a i n e e '  w i l l  r ece ive  some guidance i n  t h i s  area. 



SUPERVISORS - . - - . . . - GENERAL COMbE3TS 

The appointment o f  t he  superv isors  i s  v i t a l  t o  t h e  success  t h a t  t h e  young 
people a t t end ing  t h e  workshops w i l l  have. We s h d l  t h e r e f o r e  be looking 
f o r  s p e c i a l i s t  workers i n  each u n i t  but they  must have t h e  a b i l i t y  t o  
communicate wi th  young people, they  inust have enthusiasm, t h e  a b i l i t y  t o  
work i n  conjunct ion wi th  o t h e r  t r a i n e r s ,  o t h e r  workshop t r a i n e e s  and 
see t h e  Workshop as a t o t a l .  

22. 

The s p e c i f i c  requirements are a l l  noted i n  Sec t ions  5.6.7 and 8. 
A l s o  please  see diagram Appendix AA1. 

23. For t h e  success -o f  each workshop it i s  envisaged t h a t  they  should aim t o  
have a range of product ion l e v e l s  - ( t h a t  one i t e m . s h a u l d - b e  made i n  that 
workshop t h a t  i s  independent ly  prodwed f o r  s a l e  i n  t h e  R e t a i l  Unit  
Work shop ) , 

A 

24 0 This product ion l e v e l  concept should allow t h e  l eas t  a b l e  t o  undertake 
a simple t a s k / s k i l l  and improve, t h e  more a b l e  t o  be involved a t  a h igher  
l e v e l .  

2 5 .  General - . - - . . . r e spons ib i - l i t i e s -  .. - - .. of t h e  -Supe-vi~sors_: 

26. 

a. 

b. C l e r i c a l  s k i l l s  a.nd Book keeping 

c. Production and packaging 

d. Design, l ayou t  ( i n  conjunct ion wi th  o t h e r  Superv isors )  

e. Sa l e s  and o u t l e t s  

f .  

g. Market Research 

Care of m a t e r i a l s  and equipment 

Liason i n t e r n a l l y  and pub l i c  r e l a t i o n s  

Through these  r e s p o n s i b i l i t i e s ,  with t h e  General Manager, t h e  Supervisors  
should seek t o  devise  methods and t r a i n i n g  a i d s  t o  develop a personal i sed  
programme f o r  each t r a i n e e  t h a t  would br ing about a g r e a t e r  knowledge o f  
t h e  Workshop, t h e  i n d u s t r h l .  world, employers problems and simple 
a l t e r n a t i v e s  t o  unemployment. 



WOlNSHOPS -- . - - GENERAL CDMMEVTS, 

27 o Each workshop has i t \  ow11 i d e n t i t y ,  il-s own p r o d u c t f s )  and i t s  own 
s p e r i d l i  s t  reqLiircniciit-i but the  Siipervi s o r s  together  with the  General 
Manager would be eo< .>uragitig ir:ter a c t i o n  a t  a l l  l e v e l s ,  with a p o s s i b l e  
experimerit i t i  Jot1 R o t d t i O I l  i n  t h e  e a r l y  stages, 

28" The workshops  woiiLd h o k  to  e a c h  o t h e I  f o r  d e a s  arid motivat ion,  Each 
t ra - ince  shou1.d scci: t o  itivolv-t. thcnisclvra i n  design and planning f o r  the 
t o t , i l  worlcshop c ;t iL t'!:te 

290 Fina l ly ,  tlic \ $ u r  k s l - i i > ~ o ;  would work f o r  each o t h e r  and supe rv i so r s  must be 
iiscd t o  t tw t t .Insfr>reni v o f  r o u t ~ i n g s  f r n i n  one Departinwt t o  another ,  t he  
t o t d l  produc. t i \ ? i i  pr'oces': dead1 iJics, market-n and nidti hours  breakdown e t c ,  

This Lqan only  he doiie by a r ed l i s t i c  conrul.tat,ive process  wi th  members 
from each workshop, a m  i l s b i l i t y  of materials,  order.ing, schedules ,  which 
w i l l  hopti.fu1 l y  produce hantimi ous vorki  !ig r e l a t  i onshipi,. 



300 Suggested i n i t i a l  production i tem would be a Simple Cushion, 

Supervisor  s k i l l s :  Sewing, both machine and hand, design, market t ing,  

This workshop would i n i t i a l l y  produce a s i n g l e  a r t i c l e  t o  coniply with 
t h e  i d e a l s  s e t  down i n  3”3. and then  a f t e r  a success fu l  completion of t h a t  
phase move i n  t o  t h e  product ion of a range of a r t i c l e s  i n  c o n s u l t a t i o n  
with t h e  o t h e r  workshops, 

This process would l e a d  from t h e  production of t h e  simple cushion with 
a l l  t h e  elements o f  t r a i n i n g ,  through t o  t h e  product ion of s e v e r a l  i tems 
where t h e  f a b r i c ,  l a b e l s  f o r  packaging and sale through t h e  r e t a i l  
u n i t  would occur on s i t e ,  

The supervisor  would a l s o  look f o r  sub c o n t r a c t  work t o  enable  the  
group t o  experience i n d u s t r i a l  r ea l i sm and t h e  p re s su res  of o u t s i d e  
c o r n i  tment s. 

Repair _ ”  _ _  _ _  Work - 

31 This a r e a  would provide a s e r v i c e  t o  t h e  Community through Old 
Age Pensioners and l e s s  p r iv i l edged  groups. 
of c lo th ing ,  s o f t  f u r n i s h i n g s  and t h e  t r a i n i n g  i n  domestic s k i l l s  
w i l l  be a p r i o r i t y .  

Renovation and r e p a i r  

This work w i l l  be on c o n t r a c t  through t h e  l o c a l  a u t h o r i t y  o r  through 
the  a d v e r t i s i n g  of t h e  scheme undertaken by t h e  group. 



32 Suggested 
s to rage  of chjldrens toys,  

i n i t i a l  i tem f o r  production could be a pa in t ed  drum f o r  t h e  

Supervisor s k i l l s  required:  Woodwork s k i l l s ,  p r e c i s i o n  work, hand 
s k i l l s  both i n d u s t r i a l  and domestic, basic  e l e c t r i c a l  knowledge, 
plumbing knowledge, work programmes and time shee t  recording methods, 

This workshop would i n i t i a l l y  be r e spons ib l e  f o r  t h e  r e p a i r  and 
maintainance of t h e  bui lding t h a t  t h e  p r o j e c t  i s  s i t u a t e d  i n ,  The 
r e p a i r  of walls, t he  bui lding o f  p a r t i t i o n s ,  shelving. 

The group should be looking t o  extend t h e i r  a r e a  of work by producing 
i tems f o r  s a l e  i n  t h e  shop. These i tems s:?ould be, as i n  Workshop 1 ,  
simple items with a progressive s k i l l  element, Wooden toys  made from 
o ld  c h a i r s ,  t he  r e fu rb i sh ing  of o l d  toys,  t h e  pa in t ed toy  s to rage  drum. 

With a g r e a t e r  knowledge gained i n  a l l  t h e  a r e a s  o u t l i n e d  - and with 
a g r e a t e r  awareness of t h e  s o c i a l  s k i l l s  t hey  need t o  gain,  t h e  
group, o r  p a r t ,  should a i m  t o  become mobile. To move ou t  i n  t o  t h e  
community o f f e r i n g  a s e r v i c e  t o  t h e  l ess  a f f l u e n t  areas, i n  t h e  
r e p a i r  and maintainance sec,tor of t h e i r  work. 

There would need t o  be a sepa ra t e  Supervisor  f o r  t h e  Mobile u n i t  but 
t h i s  should n o t  be undertaken u n t i l  such time as those young t r a i n e e s  
have spent  t h e i r  i nduc t ion  pe r iod  i n  t h e  workshop gaining t h e  r equ i r ed  
l e v e l  of expe r t i s e .  

Cross f e r t i l i s a t i o n  with o t h e r  Departments, e s p e c i a l l y  t h e  r e t a i l  u n i t  
should be enormous, as t h e  shop would probably r e q u i r e  much i n i t i a l  
ca rpen t ry  work, 

3:- The C.I.T.B., have o f f e r e d  t h e i r  s e r v i c e s  i n  t h i s  area and we 
could perhaps d o v e t a i l  over  t h e  t r a i n i n g  programme. 



WORKSHOP THREE :.- FABRIC DESIGN AND PRINTING 

33. Suggested i n i t i a l  item f o r  product ion f o r  d i r e c t  sale through 
R e t a i l  Unit would be a simple hand p r i n t e d  card.  

Supervisor s k i l l s  r equ i r ed :  Design and l ayou t  s k i l l s ,  s i l k s c r e e n  
p r i n t i n g  s k i l l s ,  knowledge of f a b r i c  design, product ion and r e t a i l i n g ,  
photographic s k i l l s  f o r  p r i n t i n g  and buying knowledge. 

This workshop would have two func t ions  - I n t e r n a l  and External .  

To design and produce i n  conjunct ion with o t h e r  workshops p r i n t e d  
m a t t e r  f o r  t h e  promotion and s a l e  of  work. 
t r a n s f e r  c o s t s  and t o  p r i n t  those i tems as e f f e c t i v e l y  as poss ib l e .  

To c o s t  o u t  e f f e c t i v e l y ,  

Items would include.  

Fabric  p r i n t s  f o r  t h e  t o y  manufacturing, cards ,  p o s t e r s ,  f a b r i c s  f o r  
s o f t  fu rn i sh ings ,  aprons, mop caps, t ea  cosy and t h e  l i k e .  

Labels f o r  t h e  promotion of goods, a d v e r t i s i n g  d i s p l a y s  f o r  t h e  
Workshop and o t h e r  sundry items. 

Ex te rna l  : - 
To involve t h e  community i n  some small  p r i n t i n g  p r o j e c t s ,  t o  show, 
a t  c o s t  how p r i n t i n g  i s  done. 

To p r i n t  those materials designed f o r  t h e  teaching of l i f e  and s o c i a l  
s k i l l s  under t h e  experimental  p r o j e c t  f o r  which t h i s  whole workshop 
i s  a c t i v e l y  engaged in .  

To g a i n  o t h e r  e x t e r n a l  work. 



This workshop would be t h e  FRONT for t h e  whole workshop p r o j e c t .  

Based i n  shop preniises/public meeting p o i n t  t h e  u n i t  i s  r e spons ib l e  
f o r  r ecep t ion  d u t i e s  and t h e  s a l e  of goods produced, 

The pub l i c  would wish t o  be shown around the open workshops, t o  know 
about t h e  p r o j e c t  and what happens, t h i s  would be a r ecep t ion  duty. 

The logging of  items brought i n  f o r  r e p a i r  o r  sa le  would be r w e i p t e d  
and despatched i n t e r n a l l y ,  i t ems  c o l l e c t e d  by t h e  p u b l i c  would be 
signed f o r  and d e a l t  wi.th by t h i s  u n i t .  . 

Telephone enqu i r i e s ,  salesman approaches, correspondence and g e n e r a l  
information would a l s o  be t h e  r e s p o n s i b i l i t y  o f  t h i s  workshop. 

Stocking o f  shelves ,  window displ.ay, t h e  i n t e r n a l  r eco rds  of s a l e s  
and o t h e r  major i tems r e l a t e d  t o  t h e  smooth running o f  t he  u n i t  
would be d e a l t  with. 

Supervisor  s k i l l s ;  Retai l  exyerience,  stock c o n t r o l ,  window d i spay  and 
t r a m f e r  d e b i t  and c r e d i t  systemso 
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359 From t h e  involvement i n  t h e  workshops t h e  fol lowing s k i l l s  would 
be acquired:  

Hand and machine sewing s k i l l s  
Design 
Mate r i a l s  c o s t i n g  
Cu t t ing  and f i l l i n g  s k i l l s  
Label l ing and packaging 
Repair work 
Domestic s k i l l s  
Communication s k i l l s  e e e O D  i n  Workshop 1 

Use of hand t o o l s  i n  j o i n e r y  
E l e c t  r i  c a l  works 
Plumbing work 
Care and maintainance o f  hand t o o l s  
Clerical - t ime s h e e t s  and i n t e r n a l  t r a n s f e r s  
Training manual p r e s e n t a t i o n  
D i  ag r am work 
Costi:ig ou t  of  jobs  e n e . . ,  i n  Workshop 2 

Design 
Layout and p r e c i s i o n  s k i l l s  
P r i n t i n g  s k i l l s  
Colour a p p r e c i a t i o n  
T e x t i l e  work 
Fabric  p r i n t i n g  
Packaging and l a b e l  des ign  and p r i n t i n g  
Communication s k i l l s  
Ordering, s tock c o n t r o l ,  i n t e r n a l  t r a n s f e r s  
Liason with o t h e r  Workshops 
Time shee t  keeping i n  Workshop 3 

Reta i l  work 
Stock c o n t r o l  
Window d i  sp l ay  
Pu b1.i. c communication 
Handling accounts 
Mat,hs s k i l l s  
Reception s k i l l s  
Ordering forms, time shee t s ,  i n t e r n a l  and e x t e r n a l  accounts 
Method product ion and procedures 
Book keeping 
Telephonist  s k i l l s  
Simple accounting procedures ..... i n  Workshop 4 

Community a p p r e c i a t i o n  
Vehicle maintainance 
Time shee t  keeping 
Publ ic  communication 
Care of t a c k l e  
Sa fe ty  i n  t h e  home 
Domestic r e p a i r  and renovat ion ... i n  Workshop 5 Mobile 



WORKSHOP SIX - URBAN FARM 

AIMS - 
To t each  under Supervisor,  young unemployed people i n  t h e  Area i n  s k i l l s  
r e l a t e d  t o  both Hor t i cu l tu re  and Agricul ture ,  w i th in  t h e  framework of 
t h e  p repa ra t ion  and product ion of  Market Gardening, Nursery Work, Landscape, 
groundsmanship, f lower production and Animal Husbandry. 

This t r a i n i n g  w i l l  be a l igned  t o  t h e  Manpower Serv ices  Commission o v e r a l l  
proposals  f o r  t h e  teaching of t r a n s f e r a b l e  s k i l l s  i n  r e a l i s t i c  
s i t u a t i o n s  t h a t  w i l l  al low young people, i n  t h e  r i g h t  environment t o  
explore  t h e i r  p o t e n t i a l  and thereby seek out  j o b  oppor tun i t i e s  and 
r e t a i n  them, 

Each young person w i l l  a l s o  rece ive ,  e i t h e r  formally through Day Release 
o r  in formal ly  by the  S ta f f  of DABTAC and Huddersfield Technical College 
coming t o  t h e  workshop an amount of t r a i n i n g  i n  L i f e  and Soc ia l  S k i l l s .  

THE SITE 

Following a Working Par ty  d i scuss ion  on t h e  r e l evan t  ' type '  of workshops 
f o r  North Kirk lees  w e  have attempted t o  match t h e  needs of t h e  young 
people t o  t h e  needs of i ndus t ry  and t h e  jobs  ava i l ab le .  However, t h e  
degree o f  mis-match can only o u t l i n e  t h e  need f o r  urgent  th inking  about 
a l t e r n a t i v e s .  

Bearing a l l  these  f a c t o r s  i n  mind it was suggested by Batley C.V.S. t h a t  
t h e i r  o r i g i n a l  p l an  f o r  an URBAN FARM be followed up and s t e p s  taken 
t o  a s c e r t a i n  t h e  developments w i th in  Kirk lees  Council. 
t h e  r e p o r t  i s  now a t  t h e  s t age  of sutmission. 

This was done and 

A map showing t h e  a r e a  i s  at tached.  

SUPERVISION 

Real is t ic  a p p r a i s a l  o f  t h e  s i t e  has  "een undertL-en and t h e  need f o r  
cons tan t  Supervis ion i s  recognised. 
Supervis ion i s  d e s i r a b l e  and t h i s  w i l l  be taken i n t o  account when w e  
appoint  a 

It i s  a l s o  recognised t h a t  weekend 

These appointments are v i t a l  t o  t h e  success  t h a t  t h e  young people 
a t t end ing  t h e  workshop w i l l  have. We s h a l l  t h e r e f o r e  be looking f o r  
s p e c i a l i s t  workers who a d d i t i o n a l l y  have t h e  a b i l i t y  t o  work c l o s e l y  
wi th  o t h e r  t r a i n e r s ,  o t h e r  workshop t r a i n e e s  and see  t h e  workshop as 
a t o t a l ,  
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Nur s e  r y  Work 
Bedding Works 
Care and Mainenance of  Greenhouses 
General Mainentance 
Lands c ape 
Turfing 
Mowing 
S o i l  Mixing 
Use o f  I n s e c t j c i d e s  
Greenhouse hygiene 
V e n t i l a t i o n  
Po t t ing  Work 
Animal husbandry - Pou l t ry  
Mushroom Farming 
Safe Working P r a c t i c e  

LIFE A N D  SOCIAL SKILLS 

The agreement of  both D r .  Taylor ( P r i n c i p a l  - Huddersfield Technicals  
Col lege)  and M r .  Danielion ( P r i n c i p a l  D.A.B.T.A.C.) t o  involve t h e i r  
s t a f f  i n  t h i s  a r e a  has a l r eady  produced i n i t i a l  meetings t o  determine 
the  content  of courses ,  d u r a t i o n  o f  courses,  course venue, s t y l e  and 
ma te r i  a l  s * 

The a rea  of L i f e  and S o c i a l  S k i l l s  i s  of paramount hiportance t o  t h e  
Workshop and a g r e a t  d e a l  of a t t e n t i o n  i s  being p a i d  t o  i t  a l l  by a l l  
c onc erne d , 

TO SUMMA- 

The Ki rk lees  Youth Training Workshop i s  making a p p l i c a t i o n  t o  use the  
marked s e c t i o n  o f  Wilton Park, Batley f o r  a Training Workshop t o  be 
c a l l e d  URBAN FARM. The a p p l i c a t i o n  i s  made wi th  t h e  support  of 
Dewsbury and Batley Technical and A r t  College,  Huddersfield Technical 
College, Batley Community Volunteer Service,  K i rk l ees  Careers Service,  
In t e r -Ac t ion  and Gomiunity Re la t ions  Council, t h e  l a t t e r  two being 
CO- sponsors. Support i s  a l s o  forthcoming from t h e  Batley Civic  Society,  

The scheme w i l l  run f o r  a per iod of a minimum f i v e  yea r s  and w i l l  be 
pa id  f o r  under t h e  new Youth Opportuni t ies  Programme (M.S.C.) as p a r t  
of a s e r i e s  of Workshops c o l l e c t i v e l y  c a l l e d  Ki rk lees  Youth Training 
Workshop. 
t h e  s t r u c t u r e  doc.wrient o u t l i n e s  t h e  Workshop. 

D e t a i l s  of t he  o v e r a l l  scheme w i l l  be a v a i l a b l e  soon but 

There w i l l  be up t o  e i g h t  young people with t h e  r equ i r ed  Supervision. 

... ,..-”ll ..... “I >I../y _ I _ I .  , .- 



WORKSHOP SEVEN . CLOTHING RENOVATION 

37 The need f o r  simple so r t ing ,  bal ing and processing work l inked  t o  
t h e  T e x t i l e  Indus t ry  i s  an area o f  need i n  t h e  l o c a l i t y .  

To accomodate t h i s  we in t end  t o  incorpora te  and t each  seve ra l  bas ic  
s k i l l s  i n  one workshop. 

Diagrammatically t h e  process  i s  shown as fol lows:  

Donated c lo th ing  from se l ec t ed  households 

. -I _ _  . . .. . . 

i n  t h e  Dewsbury/Batley a r e a  on a 
House t o  House Col lec t ion  System 

! 
L __... ~. . .  

Clothing so r t ed  inco  THREE main types 

A / B -C 

1.  Process - c lean  and r e p a i r  5. So r t  13. Rese l l  e i t h e r  sortel  
o r  unsorted t o  Wast 

2. Pr ice  6. Manufacture Items Tex t i l e  Trade 
I Patchwork and Peg Rugs 

3. Display 

4. S e l l  i n  o u t l e t  i n  Huddersfield 
and 

Dews bury/Batley 

7. Cut t ing 

8. Matching 

9. Sewing 

10. Marketing 

11. F i l l i n g  

12. Design 

I 14. Revenue Generating 

These a spec t s  of t h e  Workshop demand an involvement from t h e  
Community a t  l a r g e  and can be e f f i c i e n t l y  run with t h e  minimum 
of  c o s t s  o r  C a p i t a l  Expenditure. (See Cost Shee t )  



WORKSHOP EIGHT - LIGHT ENGINEERING 

38 e This Workshop i s  s t i l l  being researched and w i l l  perhaps have 
t o  be delayed u n t i l  a r e a l i s t i c .  f e a s i b i l i t y  s tudy can be undertaken 
t o  look i n  t o  the  Costing and Prod.uc,t s i d e  of  t h e  operat ion.  

WORKSHOP N I N E  - WOODWORK AND GENERAL REPAIR 

39. Based o n  a prev ious  u n f u l f i l l e d  J.C.P. Appreciation t h i s  Workshop 
again needs t h e  c a r e f u l  cons ide ra t ion  that. only an i n  depth 
f e a s i b i l i t y  study can o f f e r .  

The ided  i s  sound and i t  seems p o s s i b l e  t h a t  Local 
Authori-ty Contracts  caii be obtained f o r  t h e  r e f u r b i s h i n g  
of  o ld  and damaged school  f u r n i t u r e .  

The Workshop could a l s o  o f f z r  scope f o r  t h e  'one o f f '  
manufacture of i tems s p e c i a l l y  r equ i r ed  by l o c a l  tradesmen, 
companies, playgroup, voluntary bodies. e t c .  

Support i s  forthc.oming from t h e  Timber Trade i n  Ki-rklees. 
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THE PROJECT DIRECTOR - RESPONSIBILITIES FOR Te I N D I V I D U A L  TRAINEE 

Reference through t h i s  r e p o r t  has  been made t o  the  ind iv idua l  t r a i n e e  
and t h e  measures t h a t  should be taken . .  t o  ensure a smooth per iod  of 
t r a i n i n g  w h i l s t  a t  t h e  Workshop, 

This t r a i n i n g  w i l l  be a p a r t  o f  t h e  day t o  day running of t he  Workshop 
with s p e c i a l  a t t e n t i o n  be pa id  t o  t h e  Day Release Courses run a t  t h e  
Huddersfield Technical College - with  t h e  a s s i s t a n c e  o f  M r .  A. Chapman. 

A process  of t r a i n i n g  would run as fol lows:  

Interview - with SMP and t h e  Careers Serv ice  
I n i t i a l  workshop s e l e c t i o n  
Long t e n i  c a r e e r  prospec ts  

Day r e l e a s e  p o s s i b i l i t i e s  
Programme ind iv idua l  t r a i n i n g  needs 

Health and Sa fe ty  a t  work 

L i fe  and Soc ia l  S k i l l s  

Spec ia l  a t t e n t i o n  t o  Authori ty  bodies wi th  whom t h e  young t r a i n e e  w i l l  
have t o  d e a l  wi th  such as Income Tax,  Soc ia l  Securi ty .  

Job r o t a t i o n  p o s s i b i l i t i e s  - i f  needed 

Social/Canteen d u t i e s  - Training - knowledge of l o c a l  f a c i l i t i e s  

Tota l  workshop conception 

Job Centre - func t ion  and a reas  of work 

Records of progress  with t h e  superv isor  a t  r e g u l a r  meeting. 


