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COPA - Its PurDose 
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-- 

I n  o u r  s o c i e t y ,  

t h e  l i f e - l o n g  growth 

e d u c a t i o n  and work draw more c l o s e l y  t o g e t h e r  i n  

p r o c e s s  of i n d i v i d u a l s .  People  p u r s u e  many d i f -  

f e r e n t  p a t h s  i n  s e l e c t i n g  and p r e p a r i n g  f o r  c a r e e r s .  T h e i r  working 

l i ves  are e n r i c h e d  by c o n t i n u e d  l e a r n i n g  -- through f o r m a l  e d u c a t i o n ,  

t r a i n i n g ,  and work e x p e r i e n c e .  Through t h e s e  o p p o r t u n i t i e s  t h e y  main- 

t a i n  and renew t h e i r  performance competence,  move ahead i n  t h e i r  chosen 

f i e l d s ,  o r  change t o  new and d i f f e r e n t  l i n e s  of work. 

A t  e v e r y  c r u c i a l  s t e p  i n  t h i s  c a r e e r  p a t h ,  t h e  c h o i c e s  and d e c i s i o n s  

made by i n d i v i d u a l s  and i n s t i t u t i o n s  depend i n  l a r g e  measure on a clear 

p e r c e p t i o n  of t h e  performance s t a n d a r d s  and rewards of  t h e  o c c u p a t i o n  

o r  p r o f e s s i o n  and of t h e  competencies  -- t h e  knowledges,  a b i l i t i e s ,  

and s k i l l s  -- r e q u i r e d  f o r  b o t h  t r a i n i n g  and work. I f  t h e  o b j e c t i v e s  

of c a r e e r  and c o n t i n u i n g  e d u c a t i o n  sys tems are t o  b e  r e a l i z e d  i n  s a t i s -  

f y i n g  c a r e e r s ,  e d u c a t o r s ,  p r a c t i t i o n e r s ,  and employers  must s h a r e  i n  

d e f i n i n g  work r e q u i r e m e n t s  and i n  f i n d i n g  ways t o  assess competence.  

The methods used t o  a s s e s s  competence must themselves  meet s t a n d a r d s  

of a c c u r a c y ,  f a i r n e s s ,  and concern  f o r  t h e  p u b l i c  i n t e r e s t .  They must b e  

r e l e v a n t  t o  t h e  work t o  b e  done. They must s u p p o r t  n a t i o n a l  g o a l s  of open 

and f a i r  access t o  career o p p o r t u n i t i e s .  They must  s t e e r  c l e a r  of exces-  

s ive  c r e d e n t i a l i s m  and a r b i t r a r y  b a r r i e r s  t o  career e n t r y ,  c a r e e r  p r o g r e s s ,  

and m o b i l i t y .  

The purpose of  COPA, a c c o r d i n g l y ,  is  to f o c u s  ETC r e s o u r c e s  as a h e l p  

t o  t h o s e  r e s p o n s i b l e  f o r  t h e  assessment  of o c c u p a t i o n a l  and p r o f e s s i o n a l  

competence. 
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COFA - Its  Audience 

COPA works w i t h  a wide range  of  groups and i n d i v i d u a l s :  

-- A s s o c i a t i o n s  charged w i t h  t h e  c e r t i f i c a t i o n  of  

competence i n  occupa t ions  and p r o f e s s i o n s .  

-- L i c e n s i n g  a g e n c i e s  which must d e c i d e  which a p p l i c a n t s  

may work i n  occupa t ions  and p r o f e s s i o n s  a f f e c t i n g  t h e  

p u b l i c  w e l f a r e .  

-- P o l i c y  de te rmin ing  a g e n c i e s  r e s p o n s i b l e  f o r  manpower 

development and u t i l i z a t i o n  p l a n s  and programs. 

-- P r o f e s s i o n a l  c o l l e a g u e s  concerned w i t h  r e s e a r c h  and 

development of  e f f e c t i v e  assessment r e s o u r c e s  and 

methods . 
-- Employers who must s e l ec t  employees and h e l p  them 

develop  p r o d u c t i v e  and s a t i s f y i n g  c a r e e r s .  

-- T r a i n i n g  and development groups concerned w i t h  

p r o v i d i n g  e n t r y - l e v e l  s k i l l s  and c o n t i n u i n g  e d u c a t i o n  

f o r  t h e  maintenance and upgrading  o f  c a r e e r  s k i l l s .  

-- I n s t i t u t i o n s  which t r a i n  and p r e p a r e  s t u d e n t s  f o r  

work r o l e s .  

-- I n d i v i d u a l s  who want t o  assess t h e i r  own c u r r e n t  

s k i l l s ,  t h e i r  needs  f o r  t r a i n i n g ,  and t h e i r  r e a d i -  

n e s s  f o r  change t o  h i g n e r  l e v e l s  o r  t o  new l i n e s  of 

work. 
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COPA - Its Services 

COPA s t a f f  h e l p  program sponsors  t o  plan and c a r r y  out  programs 

r e s p o n s i v e  t o  their unique needs .  

i n v o l v e  a l l  o r  many of t h e s e  ac t iv i t ies :  

These c o o p e r a t i v e  e f f o r t s  g e n e r a l l y  

-- D e f i n i n g  t h e i r  program requiremencc through c o n f e r e n c e s ,  

survey  r e s e a r c h ,  f i e l d  s t u d i e s ,  l i t e r a t u r e  review.  

-- Ensuring t h o s e  program outcomes of importance eo t h e  c l i e n t ,  

by  s e l e c t i n g  o r  deve loping  s u i t a b l e  measures of job perform- 

a n c e ,  o f  work o u t p u t ,  of t u r n o v e r ,  and o t h e r  r e l e v a n t  

behaviors .  

-- Describing t h e  s i g n i f i c a n t  dimensions of t h e  work t o  be 

performed,  by  o c c u p a t i o n a l  and task a n a l y s i s ,  and evalua-  

t i o n  of t a s k  d a t a .  

-- Defin ing  the r e q u i r e d  competence by a n a l y s i s  of knowledges,  

s k i l l s ,  a b i l i t i e s ,  and p e r s o n a l  c h a r a c t e r i s t i c s  of effet- 

t i v e  per formers .  

-- P r o v i d i n g  an assessrnent p l a n  and s t r a t e g y ,  by s e l e c t i n g  or 

developing  w r i t t e n  and work sample tests, i n t e r v i e w  and 

o t h e r  i n t e r p e r s o n a l  measures, guides  f o r  e v a l u a t i n g  

e x p e r i e n c e  and t r a i n i n g ,  and by  r e l a t e d  i n v e s t i g a t i o n s  

of c a n d i d a t e  q u a l i f i c a t i o n s .  

-- Implementing t h e  assessment  system by d e s i g n i n g  a c o s t -  

e f f e c t i v e  and i n t e g r a t e d  procedure f o r  a d m i n i s t r a t i o n ,  

s c o r i n g  and r e p o r t i n g  of compeEence measures.  

-- Adminis te r ing  t h e  sys tem,  by w r i t i n g  i n f o r m a t i o n a l  

m a t e r i a l ,  r e g i s t e r i n g  c a n d i d a t e s ,  a p p l y i n g  and e v a l -  

uating measurement methods, and r e p o r t i n g  t o  c l i e n t  

and c a n d i d a t e s .  
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-- Appra i s ing  t h e  sys t em,  by t e c h n i c a l  s t u d i e s  of sys tem 

v a l i d a t i o n ,  by program e v a l u a t i o n ,  and by c o s t - u t i l i t y  

a n a l y s e s .  
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COPA - Its  Resources  

E f f e c t i v e  competence assessment  c a l l s  f o r  t h e  a p p l i c a t i o n  of 

b o t h  t e c h n i c a l  and s t a f f  r e s o u r c e s .  

COPA c o n t r i b u t e s  t o  and augments i t s  t e c h n i c a l  r e s o u r c e s  by r e s e a r c h ,  

development and d i s s e m i n a t i o n .  Curren t  work i n c l u d e s :  j o b  a n a l y s i s  

methodology; performance measurement;  assessment  o f  d i s a d v a n t a g e d  youth ;  

assessment  of  e x p e r i e n t i a l  l e a r n i n g :  measures of i n t e r p e r s o n a l  s e n s i t i v i t y ;  

use  of s e l f - a s s e s s m e n t  d a t a  t o  s t i m u l a t e  c o n t i n u e d  e d u c a t i o n ;  a p p l i c a t i o n  

of computer-based guidance sys tems.  COPA s t a f f  a l s o  d e s i g n  and conduct  

t r a i n i n g  programs, p r o v i d e  c o n s u l t a t i v e  services ,  and p u b l i s h  a v a r i e t y  

of t e c h n i c a l  and a d v i s o r y  documents. 

The COPA s t a f f  i n c l u d e  i n d u s t r i a l ,  e d u c a t i o n a l ,  a:id s o c i a l  psychol-  

o g i s t s ,  measurement s p e c i a l i s t s ,  e x p e r t s  i n  o c c u p a t i o n a l  competency 

a s s e s s m e n t ,  sys tems a n a l y s t s ,  programmers, s t a t i s t i c i a n s ,  and e x p e r i e n c e d  

program managers. Hany have p r o f e s s i o n a l  backgrounds i n  secondary  and 

pos tsecondary  e d u c a t i o n ;  o t h e r s  have p r o f e s s i o n a l  e x p e r i e n c e  i n  p r iva te  

i n d u s t r y ,  p u b l i c  p e r s o n n e l  a d m i n i s t r a t i o n ,  p u b l i c  h e a l t h ,  and t h e  armed 

s e r v i c e s .  

O r g a n i z a t i o n a l l y ,  t h e  COPA s t a f f  i s  grouped i n t o  c l u s t e r s ,  whose 

pr imary concerns  a r e  (i) c e r t i f i c a t i o n  and l i c e n s i n g ,  ( 2 )  p e r s o n n e l  

management, and ( 3 )  career development and v o c a t i o n a l  e d u c a t i o n .  How- 

e v e r ,  s i n c e  t h e  Center  i s  c l i e n t - o r i e n t e d  w i t h  a f l e x i b l e  adminis-  

t r a t i v e  s t r u c t u r e ,  t a s k  groups are formed on an  a d  hoc b a s i s  t o  

b r i n g  t h e  s t r e n g t h s  of i n d i v i d u a l  s t a f f  members t o  b e a r  on any 

g iven  p r o j e c t  . 
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COPA draws on a l l  t h e  r e s o u r c e s  of ETS, i n c l u d i n g  t h e  several  

r e s e a r c h  d i v i s i o n s ,  s t a t i s t i c a l  a n a l y s i s  s t a f f s ,  t h e  computer c e n t e r  

and o t h e r  s p e c i a l i z e d  s t a f f  and f a c i l i t i e s .  I n  t u r n ,  COPA s t a f f  

p a r t i c i p a t e  i n  s t u d i e s  and programs d i r e c t e d  by o t h e r  ETC o f f i c e s ,  

r e s e a r c h  f o r  t h e  Coopera t ive  Assessment of  E x p e r i e n t i a l  Learn ing  

(CAEL),  a p p l i c a t i o n  of t h e  System of I n t e r a c t i v e  Guidance I n f o r m a t i o n  

( S I G I ) ,  and development of  a n a t i o n a l  c o n t i n u i n g  e d u c a t i o n  program f o r  

h e a l t h  p l a n n e r s .  
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COPA - A Sample of I ts  Programs 

./- 

ic 

The d i v e r s i t y  of  COPA a c t i v i t i e s  i s  i l l u s t r a t e d  by s e v e r a l  examples 

below. For convenience ,  t h e  examples a r e  c l u s t e r e d  i n t o  broad  c a r e e r  

areas. 

HEALTH CARE AND S O C I A L  SERVICE 

The competence of p r a c t i t i o n e r s  who p r o v i d e  h e a l t h  c a r e  and s o c i a l  

s e r v i c e s  i s  recognized  as a major n a t i o n a l  concern .  Nearly a l l  s ta tes  

l i c e n s e  d o c t o r s ,  d e n t i s t s ,  n u r s e s ,  and o t h e r  h e a l t h  p e r s o n n e l .  I n  addi-  

t i o n ,  many p r o f e s s i o n a l  groups  and v o l u n t a r y  a g e n c i e s  encourage c o n t i n u i n g  

e d u c a t i o n  and sponsor  c e r t i f i c a t i o n  programs as a means of r e c o g n i z i n g  

t h o s e  who m e e t  h i g h  p r o f e s s i o n a l  s t a n d a r d s .  

Examples : 

Nursing S p e c i a l t i e s  - C e r t i f i c a t i o n  of e x c e l l e n c e  i n  P r o f e s s i o n a l  P r a c t i c e  

Althougti a l l  R e g i s t e r e d  Nurses a r e  l i c e n s e d ,  t h e  American Nurses 

A s s o c i a t i o n  (ANA) saw t h e  need t o  r e c o g n i z e  e x c e l l e n c e  i n  n u r s i n g  

p r a c t i c e .  COPA works w i t h  t h e  ANA on c e r t i f i c a t i o n  p rocedures  f o r  

s p e c i a l t i e s  such a s  p e d i a t r i c ,  g e r i a t r i c ,  p s y c h i a t r i c ,  community h e a l t h ,  

and m e d i c a l - s u r g i c a l  n u r s i n g .  Among t h e  assessment  measures  are  problem- 

o r i e n t e d  patient-management s i m u l a t i o n s ,  s u b j e c t  m a t t e r  tests and e x p e r i -  

ence  e v a l u a t i o n .  

D e n t i s t s  - Self-Assessment f o r  Continued P r o f e s s i o n a l  Competence 

With t h e  American Col lege  of D e n t i s t s ,  COPA developed a series of  

o b j e c t i v e ,  s e l f - a d m i n i s t e r e d  t e s t s .  Each p a r t i c i p a t i n g  d e n t i s t  r e c e i v e s  

a c o n f i d e n t i a l  r e p o r t  which e n a b l e s  him t o :  
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-.- assess h i s  knowledge of c u r r e n t  developments i n  d e n t a l  pract ice  

-- compare h i s  knowledge i n  v a r i o u s  f i e l d s  w i t h  t h a t  of  h i s  p e e r s  

-- p l a n  h i s  c o n t i n u i n g  e d u c a t i o n  i n  t h e  l i g h t  of i d e n t i f i e d  s t r e n g t h s  

and weaknesses  

- Medical  Labora tory  P e r s o n n e l  - Competence T e s t i n g  t o  broaden  a c c e s s  t o  

careers 

To r e c o g n i z e  t h e  competence of t h o s e  who a c q u i r e d  t h e i r  s k i l l s  

o u t s i d e  of formal  e d u c a t i o n a l  i n s t i t u t i o n s  ( e . g . ,  on t h e  j o b  o r  i n  t h e  

armed s e r v i c e s ) ,  COPA worked w i t h  t h e  N a t i o n a l  Committee f o r  Careers i n  

t h e  Medical  Labora tory  t o  p r e p a r e  w r i t t e n  p r o f i c i e n c y  tests. These 

made i t  p o s s i b l e  f o r  medica l  l a b o r a t o r y  p e r s o n n e l  t o  demonst ra te  t h e i r  

competence r e g a r d l e s s  of where o r  how i t  w a s  a c q u i r e d .  

S o c i a l  Workers - Recogni t ion  of P r o f e s s i o n a l  E x p e r t i s e  

The N a t i o n a l  A s s o c i a t i o n  of S o c i a l  Workers, th rough i t s  Academy 

of  C e r t i f i e d  S o c i a l  Workers,  sets n a t i o n a l  s t a n d a r d s  f o r  t h e  r e c o g n i t i o n  

of Academy members as i n d e p e n d e n t ,  s e l f - r e g u l a t e d  p r a c t i t i o n e r s .  W r i t t e n  

tests,  developed by COPA, are p a r t  of t h e  assessment  p r o c e s s ,  which i n c l u d e s  

a comprehensive e v a l u a t i o n  by  t h e  s o c i a l  w o r k e r ' s  immediate s u p e r v i s o r ,  and 

where needed,  s p e c i a l  i n t e r v i e w s .  

TRADE AND TECHNICAL FIELDS 

The competency of many s k i l l e d  workers  -- such  as plumbers and elec- 

t r i c i a n s  -- i s  u s u a l l y  a s s e s s e d  by s t a t e  o r  l o c a l  l i c e n s i n g  b o a r d s .  I n  

c e r t a i n  o c c u p a t i o n s  -- such as a u t o  mechanics -- v o l u n t a r y  c e r t i f i c a t i o n  

programs have emerged t o  p r o v i d e  r e c o g n i t i o n  t o  p r a c t i t i o n e r s  and t o  h e l p  

employers and t h e  p u b l i c  i d e n t i f y  t h e  competent i n d i v i d u a l .  
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Examp les : 

Auto Mechanics - T e s t i n g  f o r  E x p e r t i s e  and f o r  D i a g n o s i s  of T r a i n i n g  

Needs 

For  t h e  N a t i o n a l  I n s t i t u t e  f o r  Automotive S e r v i c e  Excel lence--  

r e p r e s e n t i n g  a l l  segments of  t h e  au tomot ive  service industry--COPA 

developed tests which i d e n t i f y  mechanics who have t h e  knowledge and 

s k i l l s  needed t o  d i a g n o s e  and t o  work e f f e c t i v e l y  on v a r i o u s  au tomot ive  

sys tems.  T e s t s  were p r e p a r e d  w i t h  h e l p  from service managers and 

t r a i n e r s  w i t h i n  t h e  au tomot ive  service i n d u s t r y  i t s e l f  on e n g i n e  r e p a i r ,  

a u t o m a t i c  t r a n s m i s s i o n ,  manual t r a n s m i s s i o n  and rear axle, f r o n t  e n d ,  

b r a k e s ,  e l ec t r i ca l  s y s t e m s ,  h e a t i n g  and a i r  c o n d i t i o n i n g ,  and e n g i n e  

t u n e  up f o r  a u t o s  and heavy d u t y  t r u c k  mechanics.  These tests have  

been e v a l u a t e d  through comparison w i t h  s e l f - r a t i n g s  and s u p e r v i s o r y  

r a t i n g s  of  job  performance.  A d i a g n o s t i c  r e p o r t  t o  each mechanic h e l p s  

him t o  p i n p o i n t  areas r e q u i r i n g  f u r t h e r  t r a i n i n g .  

Cosmetology and B a r b e r i n g  

The Department of Occupat iona l  and P r o f e s s i o n a l  L i c e n s i n g  i n  

Pennsylvania  h a s  c o n t r a c t e d  w i t h  COPA t o  deve lop  a competency based  

measurement s y s t e m  f o r  l i c e n s i n g  c o s m e t o l o g i s t s  and b a r b e r s .  Working 

c l o s e l y  w i t h  t h e  r e s p e c t i v e  r e g u l a t o r y  b o a r d s ,  t h e  COPA s t a f f  h a s  

i d e n t i f i e d  knowledge and skills r e q u i r e d  f o r  s a f e  and e f f e c t i v e  j o b  

performance. The w r i t t e n  tests w i l l  avoid  text-book t y p e  ques t ions- -  

which a re  f r e q u e n t l y  n o t  j o b  r e l a t e d - - i n  f a v o r  of p r a c t i c a l  problems,  

. - .. . ___ - .. 



-10- 

such  as u n d e r s t a n d i n g  d i r e c t i o n s  f o r  u s i n g  chemical  s u b s t a n c e s .  To 

improve t h e  performance p a r t  o f  t h e  examinat ion ,  a new r a t i n g  method 

i s  b e i n g  developed.  Examiners w i l l  b e  t r a i n e d  b o t h  i n  t h e  a d m i n i s t r a -  

t i o n  of t h e  performance tests and i n  t h e  u s e  of t h e  new r a t i n g  

procedure .  

BUSINESS AND FINANCIAL MANAGEMENT 

T o  p r o t e c t  consumers from u n q u a l i f i e d  p r a c t i t i o n e r s ,  a l l  S t a t e s  

r e g u l a t e  such  f i e l d s  as real es ta te ,  i n s u r a n c e ,  and a c c o u n t i n g .  For  

t h e i r  p a r t ,  t h e  b u s i n e s s  and f i n a n c i a l  community o f t e n  s e e k s  t o  ra i se  

s t a n d a r d s  beyond t h o s e  r e q u i r e d  f o r  l i c e n s u r e  through t r a i n i n g  and 

v o l u n t a r y  c e r t i f i c a t i o n .  

Examples : 

R e a l  E s t a t e  Salesmen and Brokers  - A Nationwide Program t o  L i c e n s e ,  

and t o  F a c i l i t a t e  M o b i l i t y  

More t h a n  h a l f  of t h e  n a t i o n ' s  S t a t e  Real Estate L i c e n s i n g  Boards 

c o o p e r a t e  i n  t h e  Salesmen and Brokers  L i c e n s i n g  Examination (SABLE), a 

t e s t  on t h e  b a s i c s  of r e a l  e s t a t e  p r a c t i c e .  T h i s  program a l s o  i n c l u d e s ,  

f o r  each  S t a t e ,  a unique tes t  c o v e r i n g  i t s  l e g a l  and o t h e r  r e q u i r e m e n t s ,  

r u l e s  and r e g u l a t i o n s .  The SABLE s u p p o r t s  m o b i l i t y  of sa lesmen and 

b r o k e r s  among t h e  S t a t e s .  This  c o o p e r a t i v e  e f f o r t  a l s o  p r o v i d e s  t h e  

c l i m a t e  f o r  S ta tes  t o  rev iew t h e i r  p r a c t i c e s  and t o  b r i n g  them i n t o  

harmony w i t h  o t h e r s  where p o s s i b l e ,  

New York Stock  Exchange - Q u a l i f y i n g  R e g i s t e r e d  R e p r e s e n t a t i v e s  t o  

Serve  I n v e s t o r s  

New York S t o c k  Exchange o f f i c i a l s  have  worked w i t h  COPA on a new 

q u a l i f y i n g  examinat ion  f o r  R e g i s t e r e d  R e p r e s e n t a t i v e s ,  who are r e q u i r e d  



-11- 

Y’- 

t o  know and apply  n o t  o n l y  t h e  r u l e s  and r e g u l a t i o n s  of t h e  Exchange 

b u t  a l s o  t h o s e  of t h e  F e d e r a l  S e c u r i t i e s  and Exchange Commission, i f  

t h e y  are t o  b e  a u t h o r i z e d  t o  do b u s i n e s s  on t h e  Exchange. 

PUBLIC SAFETY 

Legal  c h a l l e n g e s  t o  t h e  f a i r n e s s  of  procedures  used t o  se lec t  and 

promote p o l i c e  and f i r e  o f f i c e r s  have a r o u s e d  c o n s i d e r a b l e  i n t e r e s t  

among concerned p u b l i c  o f f i c i a l s  and p r o f e s s i o n a l  o r g a n i z a t i o n s .  

Because of  t h e  v i t a l  impor tance  of t h e s e  p u b l i c  services and t h e  demand 

t h a t  t h e  f o r c e s  f u l l y  r e p r e s e n t  t h e  communities t h e y  serve,  t h e s e  programs 

r e q u i r e  e s p e c i a l l y  i n t e n s i v e  work. 

Examples : 

S e l e c t i n g  a b l e  p o l i c e  and f i r e  o f f i c e r s  f o r  t h e  C i t y  of P h i l a d e l p h i a  

For t h e  Department of P e r s o n n e l  i n  P h i l a d e l p h i a ,  COPA developed 

and v a l i d a t e d  new tests f o r  h i r i n g  policemen and f i remen.  T h i s  program 

i n c l u d e d  e x t e n s i v e  j o b  and t a s k  a n a l y s i s ,  w r i t t e n  tests p r e t e s t e d  and 

e v a l u a t e d  a g a i n s t  performance measures ,  and follow-up s t u d y .  

I n t e r n a t i o n a l  A s s o c i a t i o n  of C h i e f s  of P o l i c e  - A Nationwide s e l e c t i o n  

p l a n  a d a p t a b l e  t o  d i f f e r i n g  community needs 

Working w i t h  t h e  I n t e r n a t i o n a l  A s s o c i a t i o n  o f  C h i e f s  of P o l i c e  

and t h e  I n t e r n a t i o n a l  P e r s o n n e l  Management A s s o c i a t i o n ,  COPA d e s i g n e d  

and e v a l u a t e d  a s e l e c t i o n  b a t t e r y  t h a t  can b e  t a i l o r e d  t o  l o c a l  p o l i c e  

department  needs.  T e s t  modules d i r e c t l y  based  on t h e  major dimensions 

of p o l i c e  p a t r o l  t a s k s  can b e  o r g a n i z e d  a t  t h e  l o c a l  l e v e l  t o  meet t h e  

unique r e q u i r e m e n t s  of t h e  community. 
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PROFESSIONAL CAREERS IN GOVERNMENT 

/- 

T r a d i t i o n a l  emphasis i n  ETC on o b j e c t i v e  measures f i t s  w e l l  t h e  

m e r i t  s t a f f i n g  p r i n c i p l e s  o f  p u b l i c  a g e n c i e s .  COPA works w i t h  t h e s e  

groups i n  r e s e a r c h ,  t r a i n i n g  and measurement programs. 

Examples: 

Fore ign  Service O f f i c e r s  - To i d e n t i f y  o u t s t a n d i n g  c a n d i d a t e s  f o r  

careers i n  t h e  Fore ign  S e r v i c e  

ETC h a s  worked o v e r  many y e a r s  w i t h  t h e  Board of Examiners of 

t h e  Fore ign  S e r v i c e  i n  i t s  s e l e c t i o n  of e n t r y - l e v e l  career Fore ign  

S e r v i c e  O f f i c e r s .  Recent developments  i n c l u d e  i n t e n s i v e  job a n a l y s i s  

l e a d i n g  t o  more c a r e e r - r e l a t e d  tes ts ,  t h e  i n t e g r a t i o n  of  tests and 

o t h e r  measures i n  t h e  t o t a l  assessment  p l a n ,  and r e s e a r c h  on b i o -  

g r a p h i c a l  and o t h e r  d a t a  t o  s u p p o r t  e f f e c t i v e  r e c r u i t i n g .  

Employment S e r v i c e  I n t e r v i e w e r s  and O f f i c e  Managers - A Model S t a f f i n g  

System f o r  Nationwide Use 

I n  t h e  l i g h t  of f a r - r e a c h i n g  changes i n  n a t i o n a l  manpower p o l i c i e s  

and a d m i n i s t r a t i v e  s t r u c t u r e s ,  t h e  d e s i g n  of a n a t i o n w i d e  sys tem f o r  

s t a f f i n g  two key jobs  -- i n t e r v i e w e r  and l o c a l  o f f i c e  manager -- i n  

S t a t e  employment s e r v i c e  o f f i c e s  p r e s e n t s  COPA w i t h  many c h a l l e n g i n g  

t e c h n i c a l  and s t r a t e g i c  i s s u e s .  h s e l e c t i o n  sys tem i n c l u d i n g  a v a r i e t y  

of  i n t e g r a t e d  measures ,  based  on e x t e n s i v e  j o b  a n a l y s i s ,  is  b e i n g  

developed and w i l l  b e  f i e l d  t e s t e d  f o r  v a l i d i t y ,  f a i r n e s s  and u t i l i t y  

f o r  na t ionwide  a p p l i c a t i o n .  
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MANPOWER POLICY RESEARCH 

c 
,--, 

Recognizing t h a t  l i c e n s i n g  p r a c t i c e s  o f t e n  c r e a t e  a r t i f i c i a l  

b a r r i e r s  t o  j o b  e n t r y  and m o b i l i t y ,  t h e  Manpower A d m i n i s t r a t i o n ,  U . C .  

Department of Labor ,  h a s  asked  ETS t o  e x p l o r e  t h e  f e a s i b i l i t y  of co- 

o p e r a t i v e  p r o j e c t s  among s ta tes  t h a t  would remove such  b a r r i e r s .  With 

t h e  c o o p e r a t i o n  of t h e  N a t i o n a l  Counc i l  on Occupa t iona l  L i c e n s i n g ,  COPA 

has i n i t i a t e d  a na t ionwide  e f f o r t  t o  i n v o l v e  s t a t e  l e g i s l a t o r s ,  l i c e n s i n g  

o f f i c i a l s ,  s t a t e  a t t o r n e y s  g e n e r a l ,  and consumer r e p r e s e n t a t i v e s  i n  d e v i s i n g  

t e c h n i c a l ,  l e g a l ,  and a d m i n i s t r a t i v e  r e s p o n s e s  t o  problems and i s s u e s  t h a t  

a r e  of common concern .  
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COPA - Some R e D r e s e n t a t i v e  P u b l i c a t i o n s  

A s  p r o j e c t s  conducted by t h e  COPA s t a f f  and by o t h e r  ETS s t a f f  

members working on similar problems y i e l d  i n f o r m a t i o n  t h a t  m e r i t s  

b road  d i s s e m i n a t i o n ,  p u b l i c a t i o n s  and r e p o r t s  w i l l  b e  i s s u e d .  Some 

r e p o r t s  which i l l u s t r a t e  t h e  r a n g e  of p u b l i c a t i o n s  are: 

I D i r e c t o r y  of Achievement Tests f o r  U s e  i n  O c c u p a t i o n a l  Educat ion ,  
\ E d u c a t i o n a l  T e s t i n g  Service, 1972. - 

I Handbook of  Performance T e s t i n g :  A P r a c t i c a l  Guide f o r  T e s t  Makers, 
E d u c a t i o n a l  T e s t i n g  Service,  1972. 

L i c e n s i n g  of Deck and E n g i n e e r i n g  O f f i c e r s  i n  t h e  U.S. Merchant Marine,  
E d u c a t i o n a l  T e s t i n g  S e r v i c e ,  1969. 

r.- 

Occupat iona l  L i c e n s i n g :  P r a c t i c e s  and P o l i c i e s ,  P u b l i c  A f f a i r s  P r e s s ,  
Washington, D.C., 1973. 

P l a n n i n g  t h e  Development of Measurement and E v a l u a t i o n  Services f o r  Use 
i n  Occupat iona l  Programs a t  Pos tsecondary  I n s t i t u t i o n s ,  E d u c a t i o n a l  
T e s t i n g  S e r v i c e ,  1974. 

Development and V a l i d a t i o n  of a P o l i c e  S e l e c t i o n  Examinat ion,  E d u c a t i o n a l  
T e s t i n g  S e r v i c e ,  1974. 

The F o r e i g n  S e r v i c e  Examinat ion,  E d u c a t i o n a l  T e s t i n g  S e r v i c e ,  1973 and 1974.  


